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WINEOPSYS

The Digital Command Center
for Wineries
From grape to bottle, WineOpSys centralizes production, traceability, planning,
tasks, inventory, reporting, and operational data in one system built for winery
workflows.

What WineOpSys is
WineOpSys is a specialized digital operations platform for
wineries. It is designed to replace fragmented
spreadsheets, paper logs, isolated tools, and informal
coordination with a structured digital environment for
day-to-day winery management.

The platform follows the real production lifecycle of a
winery: vineyard and grape intake, must and
fermentation, vessel activity, bulk wine, bottling,
inventory, internal reporting, and audit readiness.

Core promise
WineOpSys gives winery teams a single operational
view of production, stock, movements, tasks,
records, and product history. It helps managers and
production teams understand what is happening,
what needs to happen next, and how each action
connects to the final product.

It is built for operational control, traceability, and
better decision-making - not as a generic ERP, but as
a winery-specific system.

Production visibility End-to-end traceability Vessel-level control Planning & tasks Audit-ready records



WineOpSys - Digital Operations Platform for Wineries 2

How WineOpSys works CUSTOMER OVERVIEW

WineOpSys turns winery operations into connected digital workflows. Each production stage remains distinct, but
data stays linked across the full process so teams can trace product history, understand current status, and
coordinate next actions.

Vineyard Grapes Must &
Fermentation

Bulk
Wine

Bottling Inventory Internal
Reporting

Production lifecycle management
Manage grape intake, must, fermentation, bulk wine,
bottling, and inventory in a connected operational
structure.

Vessel management
Track tank and barrel contents, transfers, treatments,
movements, capacity, and vessel-level production status.

Traceability by design
Maintain linked production records from vineyard and raw
input through final bottled product and inventory.

Operational execution
Plan work, assign tasks, record actions, manage custom
workflows, and connect execution to vessels, lots,
products, and inventory.

The result is a winery-side system of record: a structured view of what exists, where it is, what happened to it, who
acted on it, and how it connects to commercial or quality documentation.

Why wineries need it
- Operational data is often fragmented across Excel files, notebooks, paper forms, messaging apps, and individual staff

knowledge.
- Production history can be difficult to reconstruct when vessel movements, cellar actions, and bottling activity are not connected.
- Managers need a reliable operational picture across production, inventory, planning, and execution.
- Traceability is increasingly important for audits, buyer confidence, export readiness, and international competitiveness.
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What the platform includes PLATFORM CAPABILITIES

Vineyard & grape intake
Structure origin, intake, batch, and quality information at the
start of the production lifecycle.

Must & fermentation
Record early production stages and maintain visibility over
transformations from raw input into wine.

Bulk wine management
Manage storage, treatments, blending, transfers, and
preparation for bottling.

Bottling
Connect final products to their production history,
strengthening traceability and inventory control.

Inventory
Track stock and product availability while keeping inventory
connected to production records.

Planning
Coordinate production priorities, bottling schedules, vessel
availability, and operational dependencies.

Tasks & workflows
Assign responsibilities, track actions, and standardize
recurring cellar and production procedures.

Documents & notes
Centralize operational observations, instructions, supporting
documents, and internal records.

Reporting / audit readiness
Retrieve structured operational records for internal reviews,
traceability checks, inspections, and buyer documentation.

Financial visibility
Connect operational activity with costing and
management-level visibility where relevant.

Winery AI Copilot
Query operational data more efficiently and access insights
from production, inventory, planning, and traceability
records.

Internal operational reporting refers to winery-side production, traceability, and audit-readiness records. It does not replace
accounting or tax reporting systems.
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Who WineOpSys helps USERS AND VALUE

Owners and CEOs
A consolidated view of production, stock, orders, and
operational progress to support management and growth
decisions.

Head winemakers
A connected environment for lot history, vessel activity,
lab-related records, interventions, and production
decisions.

Production managers
A practical way to plan work, coordinate teams, track
tasks, and manage operational dependencies across
production stages.

Cellar teams
Clear tasks, actions, instructions, and records linked to the
specific vessels, lots, or products they affect.

Finance and management
Structured operational data that can support costing,
resource allocation, and alignment with financial models.

Quality and export teams
Traceable histories and standardized records that support
audits, certifications, buyer requests, and export
requirements.

Practical benefits
- Manage production in one system
- Improve visibility across production stages
- Track vessels, movements, actions, and inventory
- Maintain end-to-end traceability

- Reduce dependency on Excel and paper records
- Improve team coordination and task execution
- Access operational data faster
- Support internal reporting and audit readiness

Contact us
Let us map your winery's digital workflow and show how WineOpSys can be introduced into daily operations.

Tudor Cotruta
tudor@blazarlabs.io

Sorin Canter
sorin.canter@gmail.com

wineopsys.com


